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I encourage anyone with questions about this information to contact me, Cathy Palmer, directly at 806-756-4391 or by email cpalmer@co.borden.tx.us . Please understand that many aspects of this project are still evolving and subject to change. I will continue to update information with additional newsletters following the commissioner court meetings.
Safety
During our most recent meeting with Kiewit on Tuesday, August 4, they indicated that highway construction is expected to begin at the end of August. They advised that they will provide the Sheriff and me with a more specific start date once their schedule is finalized. The Sheriff requested advance notice so parents and the community can be informed, as school will also be starting at the end of August.
Water Collection
Every time we meet with Kiewit and SB Energy, we raise community concerns regarding water usage and availability. Water remains a primary topic of discussion always, and we are currently exploring several options. Kiewit and SB Energy are also working with others to identify solutions that can help support our community's water needs. These discussions are ongoing.
Santa Rosa
· We have asked them to investigate using water resources from Santa Rosa rather than relying on freshwater sources.
· They have evaluated pumping water from a well located approximately nine miles from the facility and are also exploring options closer to the area, including additional drilling opportunities.
Snyder
· The data center representatives are currently negotiating with the City of Snyder to purchase treated wastewater (effluent water).  They are also holding town meeting to share information about a possible Data Center in that area. 
· As expected, this process will take time due to easements, infrastructure requirements, and other logistical considerations.
Holding Tank / Draw
· Kiewit has indicated plans to utilize the draw adjacent to the data center as a reservoir for water collection and storage.
· They are currently evaluating methods to ensure adequate water retention.
Proposed Water Grants
· When I first learned that some wells were going dry, I immediately contacted Kiewit and requested a temporary reduction in pumping activity. I also asked them to explore ways they could assist affected community members.
· Following that conversation, pumping was paused for several weeks. This led some people to believe the project had lost funding; however, that is not the case.
· Kiewit subsequently developed a grant program to assist residents experiencing well issues. The program was initially administered through a local individual because Kiewit already had an existing contract with him, allowing assistance to begin immediately.
· During a recent meeting, I suggested that the program become more structured, with clearly defined funding amounts that could be used for solutions such as storage tanks, well improvements, or rainwater harvesting systems. I also recommend allowing landowners to make their own arrangements with approved funding support.
· Kiewit indicated they would explore these options, but any changes would need legal review. While I initially expected that process could take up to a year, they estimated it may take approximately six months.
Questions About Funding and Eligibility
Several questions have been raised regarding the source of funds, eligibility requirements, program criteria, and whether grants have already been awarded.
My understanding is:
· Funding is being provided by Kiewit as part of its work for SB Energy.
· Initially, the companies preferred to remain anonymous, but I encouraged greater transparency.
· Some landowners have reportedly been offered assistance with well drilling, though I do not believe any have accepted at this time.
· Currently, there are no formal eligibility requirements other than experiencing significant well-related issues.
· Because the community requested a more structured process, I am hopeful additional clarity regarding applications, eligibility, and funding awards will be available once the legal review is complete.

Other Issues
· Kiewit was not responsible for the land advertisement that appeared in the Lamesa Press-Reporter and was unaware of it when asked.
· A water study of the aquifer has been conducted. The study indicates that planned construction activities should not deplete the aquifer to unsustainable levels. I have requested clarification on several aspects of the study, and those questions are currently being reviewed.
Why Would the County Approve an Abatement?
During our meetings with community members, we listened carefully and worked to address the concerns that were consistently raised. Key issues included:
· Water usage
· Rainwater harvesting
· Public safety
· Economic opportunities for residents
· RV accommodations or a "man camp"
· Ongoing monitoring and accountability
· Noise
· Road usage
· Electricity demand and costs
To address these concerns, the county hired one of the most experienced abatement attorneys in Texas. The resulting abatement agreement addresses every issue listed above except the concern regarding a potential "man camp."
To address that concern, the Commissioners’ Court developed an RV Infrastructure Plan as an addendum to the Subdivision Rules.  In short, we listened to community feedback and worked to create an abatement agreement that reflected the priorities and concerns expressed during public meetings.
When considering the county's options, it is important to understand that none of us actively sought a data center. However, SB Energy owns the property, and counties have limited authority over private development. Most county authorities exist within health and safety regulations.
The commissioners had to decide between three options with the understanding that SB Energy owned the land. 
When thinking through the options before us we had 3 options. 
Option 1: Build With an Abatement
· Water usage and cooling systems can be restricted.
· Noise limits and setbacks can be enforced.
· The company will contribute funding for public safety, including EMS and additional Sheriff's Office resources.
· The company would be required to hire their own safety and EMS personnel.
· Rainwater harvesting programs will be implemented, with benefits provided to the community.
· Regular updates and meetings will be required.
· The company has expressed a willingness to invest in and support the community.
· Residents may have opportunities for employment and business partnerships.
· The county will gain a predictable revenue source to help address infrastructure needs.
· Additional private partnerships and community support opportunities may develop.
· The company has agreements with electrical providers and has indicated it would be among the first users curtailed during electrical shortages to help manage grid demand.
· There would be leading job opportunities and partnerships with the school. 
Option 2: Build Without an Abatement
· Only state-required regulations, such as those imposed by TCEQ, would apply.
· There would be no local restrictions on water usage or cooling systems.
· Reporting and transparency requirements would be limited.
· No community partnerships or formal commitments would be required.
· No funding for public safety improvements would be guaranteed.
· Large corporations often have greater flexibility and resources when navigating property appraisal disputes and tax processes.
· Given the company's financial resources, construction could still proceed.
Option 3: The Data Center Is Not Built
· Property use issues arise including possible man camps, temporary housing facilities, depository facilities, and waste disposals.
· The company could build the data center in a neighboring county, leaving Borden County with traffic and related impacts but none of the revenue to support the needs.
· The county has no regulatory authority on personal properties beyond health and safety requirements and those are limited as well in unincorporated areas. 
· The company would still retain ownership of the land.
While no one actively sought a data center, we concluded that if the project proceeds or they determine not to build, an abatement agreement provides the greatest protection and benefits for the county. Given recent developments and government communications, we must continue advocating for strong regulations, safeguards, and accountability measures for any future facilities. We must also continue supporting community members who are experiencing hardships.  We will get a lot more done together than divided. 
Governor Abbotts recent letter concerning Data Centers in Texas
SB Energy’s response to Governor Abbott 

Other Items Presented to Commissioners Court
Ongoing Updates
Data center updates will remain on Commissioners Court agendas for the foreseeable future. We will continue providing public updates and distributing a community newsletter or blog following significant developments.
Citizen Advisory Committee
A County Citizen Advisory Committee has been proposed. We are open to discussing the idea. However, please know that the I am is willing to meet with any resident and remain committed to transparency. We believe the best path forward is open communication, accurate information, and constructive dialogue. If you invite me to a meeting, I will attend whenever possible. Any concerns you have can be emailed to me and I will convey them to Kiewit and SB Energy in our next Tuesday meeting.
Water Conservation District
The possibility of creating or joining a Water Conservation District has also been discussed. There are pathways available to establish or petition for such a district in Borden County. However, we should carefully consider both the benefits and potential challenges before moving forward, as adding another layer of governance may create additional administrative burdens and division within the community.
Information about Groundwater Districts in Texas
Transparency and Public Trust
· No member of the Commissioners’ Court has signed a non-disclosure agreement (NDA) related to the AI or data center project.
· No member of the Commissioners Court is personally benefiting from the project.
· Some residents have expressed concerns regarding trust. Throughout my time serving this county, I have found the Commissioners, elected officials, and county staff to be open, honest, and genuinely committed to helping our community.
· We recognize that trust is built through transparency, and we are committed to sharing information as quickly and accurately as possible.
Finally, I encourage everyone to follow discussions on Texas Legislative Online (TLO) https://capitol.texas.gov/  and monitor relevant committee meetings. These resources provide valuable insight into the legal authority counties possess, the limitations they face, and how the Texas Legislature is addressing issues raised by local governments across the state
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